
EXCUSED:

STAFF PRESENT

Minutes of the
Clinton County Capital Resource Corporation

Monday, November 17, 2025

The meeting was called to order by Trent Trahan, Chairperson, at 1:08 p.m. at the Clinton County
Capital Resource Corporation (CCCRC) offices located at 137 Margaret Street, Suite 208,
Plattsburgh, New York.

MEMBERS PRESENT: Trent Trahan, Chairperson
Joey Trombley, Treasurer and Chief Financial Officer
Michael Zurlo, Secretary
Christine Peters, Esq., Member
David Hoover, Member

Mark Leta, Assistant Secretary
John VanNatten, Member

Molly Ryan, Executive Director
Shannon Wagner, Esq., Agency Counsel
Christopher Canada, Esq., Agency Counsel
Toni Moffat, Executive Assistant
Dorothy Brunell, Administrative Assistant

T. Trahan stated that there was a quorum present.

T. Trahan waived the reading of the notice of the meeting published in the Press Republican on
December 13, 2024.

Approval of the Minutes of the October 15, 2025 Meeting

T. Trahan asked if there were any questions regarding the draft minutes of the October 15, 2025
meeting of the Clinton County Capital Resource Corporation (CCCRC). There were none.

On a motion by J. Trombley, and seconded by D. Hoover, it was unanimously carried to approve the
minutes of the October 15, 2025 meeting of the CCCRC.

Public Comment

There was no public comment.

Treasurer's Report

J. Trombley reviewed the October 2025 Treasurer's Report. There were no questions or concerns.

On a motion by D. Hoover, and seconded by C. Peters, it was unanimously RESOLVED to approve
the October 2025 Treasurer's Report as presented by ]. Trombley.



Committee Re arts

Governance Committee:

M. Zurlo reported the Governance Committee for the CCCRC met earlier and recommends the Board
approve revisions to the CCCRC ByLaws adding the position of Assistant Treasurer. The Assistant
Treasurer will perform the duties of the Treasurer in the absence or un-availability of the
Treasurer.

M. Zurlo also reported the Governance Committee for the CCCRC recommends the Board approve
the appointment of Christine Peters to the position ofCCCRC Assistant Treasurer.

Old Business

There was no old business to report.

New Business

Revised ByLaws of Clinton County Capital Resource Corporation

The following resolution was offered by J. Trombley, seconded by D. Hoover, to wit:

Resolution No. 11-25-08

RESOLUTION APPROVING AMENDMENT TO THE BYLAWS OF
THE CLINTON COUNTY CAPITAL RESOURCE CORPORATION.

WHEREAS, the Corporation is authorized and empowered by the provisions of Section 1411 of
the New York State Not-For-Profit Corporation Law (the "NFPCL") to take steps to relieve and reduce
unemployment, promote and provide for additional and maximum employment, better and maintain job
opportunities, instruct or train individuals to improve or develop their capabilities for such jobs, cany on
scientific research for the purpose of aiding a community or geographical area by attracting new industry
to the community or area or by encouraging the development of, or retention of, an industry in the
community or area, lessening the burdens of government and actmg in the public interest; and

WHEREAS, the NFPCL and the Corporation's certificate of incorporation allow the Corporation
to make certain appointments and approve certain administrative matters; and

WHEREAS, pursuant to the NFPCL, the Corporation has adopted certain bylaws of the
Corporation (the "Bylaws") which Bylaws currently provide, among other things, that the Treasurer of the
Corporation shall sign all checks of the Corporation; and

WHEREAS, the members and staff of the Corporation have reviewed the current needs and
expectations of the Corporation regarding checks to be signed by the Corporation and other payments to
be made by the Corporation; and

WHEREAS, based on such review, the Corporation determined that the administrative efficiency
of the Corporation would be improved if the Assistant Treasurer of the Corporation were permitted to
sign checks of the Corporation; and



WHEREAS, in connection with such review, counsel to the Corporation prepared certain
proposed amendments to the Bylaws, a copy of which proposed amendments are attached hereto as
Schedule A; and

WHEREAS, the members of the Corporation and staff of the Corporation have reviewed the
proposed amendments to the Bylaws with counsel to the Corporation; and

WHEREAS, as provided by the Public Authorities Law of the State of New York, and in the
Charter of the Governance Committee of the Corporation (the "Governance Committee"), the members of
the Governance Committee have reviewed the proposed amendments to the Bylaws and made certain
recommendations to the full board regarding approving the proposed amendments to the Bylaws; and

WHEREAS, a final draft of the proposed amendments to the Bylaws has been presented to the
members of the Corporation and the members of the Corporation have reviewed the final draft presented
at this meeting; and

WHEREAS, the members of the Corporation desire to adopt the proposed amendments to the
Bylaws; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CLINTON COUNTY
CAPITAL RESOURCE CORPORATION, AS FOLLOWS:

Section 1. The Corporation hereby finds and detennines that:

(A) By virtue of the Act, the Corporation has been vested with all powers necessary
and convenient to cany out and effectuate the purposes and provisions of the Act and to exercise
all powers granted to it under the Act;

(B) The execution of checks by the Assistant Treasurer of the Corporation will
improve the operations of the Corporation and allow the Corporation to better serve the needs of
the community;

(C) It is desirable and in the public interest for the Corporation to adopt the proposed
amendments to the Bylaws; and

(D) The Corporation will continue to take such actions as may be necessary to
maintain adequate internal review and controls given the addition of a new check signer.

Section 2. The Corporation hereby approves the adoption of the proposed amendments to
the Bylaws, a copy of which is attached hereto as Schedule A.

Section 3. The Corporation hereby authorizes the Chauperson, Vice Chairperson, and/or the
Executive Director to take all steps necessary to implement the proposed amendments to the Bylaws.

Section 4. This resolution shall take effect immediately.



The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which
resulted as follows:

Trent Trahan
David Hoover
Michael E. Zurlo
Joey Trombley
Mark Leta
John VanNatten
Christine Peters

VOTING
VOTING
VOTING
VOTD^G
VOTWG
VOTING
VOTING

Yes
Yes
Yes
Yes

Excused
Excused

Yes

The foregoing resolution was thereupon declared duly adopted.

[Remainder of page left blank intentionally]



SCHEDULE A

PROPOSED AMENDMENTS TO
CORPORATION BYLAWS

BY-LA^S
OF

CLDdONCOl^Ty CAPITAL EESOURC'E COSPOBA3ION

AKS1CIX.I

Section L
^:^:i-at:^

THE CORPORATION

Kame. Ttx. name of &e C^^.'isu,:^ is "CUcton Ctnmty Cqutal R^ource

SectioB 2. Seal of Corporation. Tlte seal of &e Corporatioii wia be ̂  .-? fbnn of a circle
and will bear flte nami of tfa Coiporation and tfte year of its oigamzatkm.

Section 3. Office of Corporation. Tie office of the CcaporatiunwiUte in OurtaiCou^,
NewYoA.

Section 4. Execution of InstnunMite. Exc^t as ottterwise piowuted m diese by-laws,
instrameots and doaanenits offlae Coqxaatioa inay be si@ied ot conatesi^ied, exearted, verified or
acfaumkdgedtjysnchofiScerorofficeis orottierpCTSonorpeiBons as &eCEMporafexi may designate b:

tesohrtioo.

ARTICLE II

MEAIBERS, DIRECTORS, OII1C-ERS AND COM&UTTEES

Swtion 1. Sole &Bember. Omton Comty (Ae '^auiriy") is die sote aaember of Ifae
Coaporation.

Ss* tion2. Board of Duwicors. (A)TteCoq)oi^ioaw'fflco«i6istofaatteratfaanflHeenQT
mow than seven I&ectore. TheDifect(»s^t»appcmi^by(faegoivemiagbodyoftheCoantyfia^
among the membes ofttie County ofClmtou Indusfaial Dewlopmenf A^ncyand wiU mdude (a) tlie
Chsmyprsnn nfCnnntyofClirtxnlDAishidDci'dopmeotAgencv, (b) flu Vice-Caanpasonof County of
Ointon IiKfastdal Deii-elopi uHtf AgaK;y, (c) tite Tieasurer ofConutyofCUntonIoAisfrial Dewhipinent
Ageuy, and (d) ai^ additional members of the County of CUntou Indnsfaiat Deweloimtent Agency so
^pointed by ite g<n;Bamig body of te County » a DicectoT of Ae Coiporati

It is ackaowfedgpd Oiat die members of&e Qnmty ofClutfmi fiidustrial DeiidopmHit Agency are
qipointed by and sen-e at the pleasure oftte Coianty Le^slature of Clintan County, New YiaiiL

(B) Except for IXrectws iriio serve asDirectctsty'i'irtueofhddn^a^ilo£5o*of
die State, da majoriy of the remainmg Directois qipointed aflar Jaauaiy 13, 20t)6 wifl toe
"afldqieactent Directois"

(Q Fw puqwses oftiiese by-laws, d>e tarn UIn<tependerit Duec*nr"^meaDS a Duector
one vbo: (I) is mrt, and m fte past t»'o years has mot beeu, euyloyed by d» CoipofaSwa (or an
"Affilirte"ofiEhe Cotpcratiou) in an eaecntn'e capacxty:, (2) is not, and in flie pmt two years has mt
been, eDipl<^^byan«ititydiatreceivediaiMnMatk»iraAiedAmore&an$
scnices prewidedto flre Cwpotataou or recetiwl say ottier fwm offioancial aaastaace vahaed at
aide Aan Sl 5,000 fiom tte Cotporafion; (3) is nut a tdatree of an CMecBntrce officer or enytoyee
in an exeariiw position of the Coipotatwu (or m .-^-:"-a offlie Cciipoialion); aad (4) is not,



and in fhe past two yeais has nfrt beea, a ItAAyi st roistered vaiacf a slate or local law and paid by
a cliait to influence Ifaefflaiageaient dedsioiis, contact awaa^, i^e detenirinatioas or any odier
snnilar actions of the COqwcriion (or an "Affiliate" of die Coiporation).

(D) Forpuq>(®es of these by-laws, the tenn "Affiliate" means a coipoiate body ha^
sdbstantialfy Ae sane oiwaec^iq> or KMtool as die QaporatioB.

(E) For pnposes of&ese by-laws, the tenn *itdatiw" meaiB an individiial's sp<KES,
child, stqichfld, steppsseiA, w any pffscm vAo is a direct desc<aidant ofte gfs^pases&s offee
mdividaal or ofAe indnfi(faialT s q»Dse.

Section 3. Tenn of Semce. Directcas are not sdbject to tarn limiis. Each Director is
appmated by and serws at the pleasme of tfae Ccnmty L^islafane of Clintoa County,  w Yod:.
AccoKimgfy. aDuectomaybetEmD^^asaDirectoroffheCorporati^
reason. Rj^valofaDuectoroflIieCoqpm-ationasaDuiBctQrof^Coipoira
of such Director as a meinber oftfae County of Clinton Industrial DevelopaieutAgpncy.

Section 4. Ilfling of Vacandes. Shmild aay Director position beoome vacant, tfae
Corporation wiU take stq>s to recoimnend to Ihe County Le^slataie ofC3fflt<wi Comrty, 3New Yoifc ttueor
aaoreiMmuieememtoas of the County of CUnton Industrial Develo[miert Tte
deciaou to appoint a particular meiriber oftfae County of Clintoa InA^cia! Deiid<yi asut Agency as a

Director tests soldywiditte Connty Legislature of aintonConoty. New Ycafc.

Sections. Responsibilities of Krectors; Training Reqmrement. (A)TlKDuiectmsoffhe
Cotporation constitute fte governing body of (te CoipQ ialim (the ^oard"), and wiU haveaad^will
responsibly exercise aUof&e powexs prescribed by Section 1411 offbe NewYaric &ate Nat-for-Ftofit
Ccqmratiou Law and oflier qylicable law, iflcluding but not limited to Chaf*a 766 ofttie 2005 Laws oF
fee State of New Ycak as aaended (fte tTAAA").

(B) The Boari wiU appomt a Chief Executive OfiEcer and a CSuef Financial Officer of
die Corporation, nuther of whom will be a Diiector ofAe Coqioratioa.

(C) Evwy ?unniaT finsmrial nywt of die Cuporatton must be ̂prcived by flie Boafli
and provided to tfae County.

(D) The Directois of die CoiporatumwilL-(l)e3ee<rte direct oveisight of die Chief
EssECBtiw OfiBcff of fte Coq>wati«i and otha- seoiOT xnanageiaeat of die Coiporation m tiae
efiBKtive and rihical nunagmnMit of the Coqxaatioc; and (2) uadeTstand, teview and moaaitor the
tBqdementatioa offiaidamental financial and mmageDient controls and opefati<aal decisious of
&e Cfflpoiatton.

(E) TheBoanIt^aot, dMwtlyoriadirectty. mdiidiagtiH<M^a^^
OTtnauiilamctedilorananseforlIieexteDsicaofcf^t. oTreDewanextei^^
of a pusmal loan to cw fiu- aiy officer, Directw or eaq»fayee (or eqmvalHa.f AereoQ of the
Coqxsation.

(F) Director of IIieCoipoiatioinwiUfiteaaouaifinatat^eli^osu^
d»?7loffl'd of^ucs of Clinton Ccnmty, NewYdfc



{G) lIadiviAubne^y^ipnmtedtoteBo^ofdieCoipQ ratioumBstjH^
stste a(q3«owed teaimag regaKimg tfiar legal, fiAxaary, fiBaocial aod dfaical ceqpotsihilities wiflun

tM£yeazofappovaSa Sst to sacliBoani.

Directdrs T»bo haw already amyteted state qqxowd tauniag wfll particyate tn such
cooltiniang (rauai^ as may be icqimed to remam infMmed of best pra<^ices, legplatoiy and
statutory changes relating to the efiectnie owasight offhemanagemfint and firemrial adivities of
pnblac arthorifes aid to adhere to Ae hi^iest SitamfeuA ofiespcmsibfc gcn'eiBacce.

Section <». Officers of the Board. (A) The ofGceis of &e Board wifl be reeled by a majority
of&eDiredois and will cxmsist of a Chauperson, aYijce duuqierson, a Secretaiy. aada Treaaaer.

(B) !IK offlceis of tlKBoM^dwiUperf<Mmte duties and fuuctifMts specified in th^e
by-laws and sacholfaff duties andfuoctions as mayfiumtimetotunebeaufliorizedtiyresotation
ofSheBMidofAe CoqxMationorrequucdto efiied die statatcuypmposes oftiie CoqpQ iation.

(C) Shouid aiy ofi&ce of Ifae Boari become vacart, &e CoqxKSlimi wiU SCT(Mat a
SUCCSSOT frcan among its DuectcHS at Sbe next legular meetu%, and snch qipoinlment will be for

flKMmesspucdteiDiofsaidofi&x'.

Section?. Cliairperson. The Chaupa^onwiU be a Director of flteC<aporation and reside
at all meetings of the CotpM atioa. The ChaitpersonwiU sign all agpeemei^, cariracts deeds md any rtte-

instanueats on behalf oftfae Coipotation, excqrt as otemise aTrtfawized or direrted by Tesoiutioc of the
Coiporatioa. The Chauparson VCTfl siAnrit tus reconmienifateous and such infoimatitMi as he has deenttd
pertineot couceming fte Inismss, afifaiis and policies of da CbiporatidiL ad eadi meeting.

Section 8. \lce-Chairperson. The ^ce Caaiqiefson will be a DirecfaM - of the Coqwration

and perffcttm die duties offliie Chairpersou in OK absence w mcq>adty ̂ tfie OaaupersotL lathe event of
(he reagnation or death of tte Chaupersoii, tiie Vice Chaupei'son will become acting_Quupers(Ki acd
pafonn tihe dudes oftfaeChaupason until such tune as && Cwpcsa&sa. sypcwSs a new Qiaupeison.

Section 9. Secretan-. Tbe Seaetauywffl be a Director of die QMpocattML The Sea^aty
wiU IffiepaUrecorfsofflifi Coipoiation, wiU act as secretaiyat die meetmgs ofdie Cdporation, wiUfceq»
a reconl of all votes flieieat.

Tte Secictaiy will record tiie pioceedmgs oftiie Carpwation m ajooaaal ofiaoceediags
to be tqrt for such purpose. The Seanrtaiy wilt peribnnaUduttKtQciident to fiiis office.

Tl» Sea^^ wiU haw custody of tiie seal of te Coipoiration, aid will have tte power to
afiSx a^ seal to aU conbracts and other mstamunte arthorizied by tte Cwpoa^on to be exe^^

Section 10. Treasurer- Tlie Treasiuw wiU be a Dnectw of tfae CoqiQtalion. Except as

otherwise aufliorizai by lesohrtimt of file Board, tiie Tce^Brerofttiie Coipocatimis anidiorized, along witii
any olfaer Darectd, to si^i aU cbedis far tfae payment of money offlie Cotpoiatioo; and will pay <^ and
disbtMsesiichniMieys under fteduectiou of the Boauf. Exc^ as o&erwise authorized by resoteim of
die Board, aU sudi'chedcs wm be couateisigaed ty any od» Duiect<M-of Ae QM^^
BcecufeeQflBc^oftheCoqi tMatioa. The Trcasurei. mcooa'diaatioawifliflieCoqxKalicu'sctuef financial

officer, wifl lender to flie Ccqxxratiou at each tegular ameetaflg an account of&e finmirinl taansact«Mis and
Ae '-;t^L- i^.'^::;- caiuiitiQiiof&eCQiporadou.



Section 11. Assistant OlBcers.

(A) Assistari Seaet - The Assistaut Seaetaiy
'.i.'K-d.'- . -L ftfi absaace wun-a^'ailatMlity oflfae Sea'etsuy.

(a) Assistatf Treasucei. Tbe Assistent Tteasurer
Tteasurer in fbe absence or uo-availabilify of the Treasurer.

:11 peifenn <fae Arties of tfie

s-^- peafcBm the 4.-.;. -i£,; of the

Section 12. G<nernance Cfmurittee. (A) Tlie Chaiqietsou will qyoiut a GcwemaBce
Committee, da nMnbeishy ofvrtucfa shall be couyrised ofiKrt less dan tiuee fiidepeadeutDuectors^of
fhe Coapmation. wtio diall coostitute a inqority on tihe GoinemaDce C^nmuttee, aut wbo sbaQ possess tfie
aecessmy sfcifls to uadeistand the duties and ftmctioiB oftte Gavwxwce C<MnmAtee; pmvided, laaweves,
ftat in the event Aat the Boaurd has fcss fcaa fiaee ladependeitf Dirertors. Ae Board may appoint mm-
ffliiepeadeat luentets to fte Goveiaaace Committee, provided tfiat the IsSepwsSesA Directors nnBt
constitute a majmity offte maribets of &K GoTCmaQce Ccnnmttee.

(B) The Govemsmce CMnaittee wiU: (1) keep (tae Board mfonned of^cuTHit best
governance laacAces; (2) teview coqxKate govHnance trends; (3) lydate ttie CorpQ tatitms

ccqK»ate gin/miance jMu^les; and (4) advise te Boad on the ^dUs airi esqaene^

potdtfia! Directois of&e Boari.

Section 13. Audit Ctmimittee. (A) The Chaupeisoa wfll spposst m Audit Coumiittee, Ifae
maribefship ofwiuch shall be cioapnsed of act less dian fluee ladepeadeat Directms of die CoipoE^on,
who shall cmisiittrte a naajcMity cu the Audit Camnuttee, and who sbsOl possess the nece^aiy skills to
uadefstand die Artffis aad feDdicus of die Audit Coamuttee; provided^ iMiiwever, tfatf m &e evuit dial the

Boaid has less than Aree ]adepeodent Directors, the Bo^d a^ q>pomt non-indepei^
Audit Coumiitfee, provided fcat the &riepeirieiit Directcas miBt ctustitate a majaity of the aieri>eis of
flie Audit Conmuttee.

(B) To tbeextentimcttcabfc. iiKOibHBoftfae Audit Caaimutteeshouldbe&auliarm
cc^xaate fi"a""a1 and accomriing ptactices.

(C) The Audit Qmmuttee will eosme Aat <he Cotpoaatioa aa-aages for Ae tinKly
pteparatum and qiprcpriate filing of Ae amnial btK^et, tfie amual finanaal stateuM^te, die annuid
Saaiciai reports and tfae ammal finaiaial audit recpiueduadar the laws oflfewYodc State.

(D) The Audit Comauttee wiU recommemt to dae Board Ihe humg of a certified
icdepffrimt public accoimting finu for tiie GMpmatKaL, establish die cMiyeasation to be paid to

the accounting finn, and iKovide direct (wetsi^tf of flie perfot^nce of the uidepenxtent audit
perfotased by the accouriing film hued far sud pKpose. The Audit C^Mmnfttee will aot

reccmmend tf»e tiiring of a catified ifldq)endeot public a-couatingfiim to provide ai^t services
to the Coiporatiou if the Chief Executive Ofi&ceK. coaqiboUei; Chief Ftnanaal OScec, diief
accountii^ oflSca; or aay o&er peram serwmg in an eqmi-afeaf posttion &ir tfie Cmporati<m ̂ras
enqrioyed by &at ceitified indepetideDt priblu: accouuting fina and paitidpated m aiiy capacity in
die'audt oftfae Coipcualiou during Ac we year period preoedicg the date of die imliation oftiie
audte.

(E) Iftte lead (or coonfinating) audit patner 0iavmg pranaiy resp<MBflnU<y:-" ̂ i
audit) of Ae CMtified indepffMlmt public accoimticg finn proposmg to fsavi^e an animal



mdepecdait audit &r die Coiporation, or the audit pariaeriespousible foneviewing die auAt^ has
pafotined audit sen'ices Ssx the Cdipoaation m eadi of ttbe five pcraious fiscal yeais of <i>e
Cotporatiou, OK Audit Coamuttec waiprcUbit suA certified miepeGidait public acc<Hmting i5nn
fimm providing an anmial indq)endent aidit ftur the CcKporatton.

(F) Tbe Audit Cocmuttee will require diat each catified mdepeadent pdblic
accounting finu Aat pfffonns for Itae Qtipotation an audit reqmredby law will timdyrcpcrt to the
Audit Ccnmuttee:

(1) aU critical accoutriing policies and practices to l)e ust.'d;

(2) aU alternative tieatmeiite; of finanrinl iafiMaaatioa wiAm geaMaUy
accepted accoiuitiug prmdples ftat haw teen discussed wilfa maa^emmt ofiSdak (tf fre
Cotporatioc- I'amificitfions of flie use of sach altematiw disclosiues and faeattBents, asi the
teeatmsatpeferredbydie (sitifieduidepauient public accouating finn; and

(3) ott» material written couamuaicadoas between fee catified indq>endent
public accounlii^ finn aaid &e managanent of die Coiporation, such as die aianagemeait letter
along widimanaganent'siespmise or plan of coirectroe 3;ii;'_ ;:-_i:er. il ;:".i:t:s.i i4a:ti:la. ; -

sdiedule of unadjusted dififerences. where ̂iplicable.

(G) The Au<£t Conmiitee wiU prcAitMt tfae certified uidependeBt public accouating
film piovidmg an anmial mdependeot audit for the C-otporation 6<aa pafomuBg aoy aon-aidit

services to the CoqxKatimi costeaapf xaaswisly wiA the audit, naless receiving previous written

^iproral by flte Audit Comauttee, iodadiag:

(1) boddiieeping or odier savices related to die accoiBnting records or
finann'al sfelfemects of Ifae C<Mp<MatioU; (2) finanrial infomiatkm systems desigp. and
iaylanentaticat; (3) ^ipraisal M .vaiuatioa sefvic«, &imess opiflions or coitfributicai-ta-Jafld
i^orts; (4) actaarial swvices; (5) mtemal audit oufsounng services; (6) was&ffaaaest fimctioBS,
(7) ts<d3S[ or dealer, mvKtmeut advisor, OT inviestataA baAing sendees; and (8) legal seniicss and

eiqpea* services unrelated to tfae audit.

Section 14. Finance Coamrittee. (A) The Chaupason will appowt a Fuaaoix QMnmittee, the
menri>HAip ofwtech shall be KMBprisedofaotless flian Qsee lodependeat IXiectms offbs Gxporrtion,
v/bo shall constitate a aiqority osi&i& Finance CoamUttee, and who shall possess Ae necessary stalls to
un^istandttieduti^aadfiuictiMis of tiie Finance Ccammttee; p-o-vided, liowever, that mthe eweuttfiattlie
Boari has less Ifaaa Aree fiidq>Htdait Diractois, flae Boanl may qipoiut nmi-uuiependait maribeis to the

Fipa""" r'ommittpp pmviifed-fliat tte Independent Duectars fflnst constitote a majority of the meuibeis of
tfae Finance Coumuttee-

(B) The Fmance Conumttee shall review jaoposals for fte issaiance of debt by Ifae
Coqmration ;md its sufrsidiarips am? mfl}"> nwnmmmularinns on the issuance of such debt.

Section 15. Additionsd Dnties. The officecs of the CMporation will pa&aa such other duties
ill:. ?.-^: :"- L: as may from time to time be re<paed by tite C<H'potati(m, by its ly-lans, <s':; : s. nites and
reg^riatuas.



Section 16. ^ipointnent of Officers. An officas of fe Cotporaition exsxyt te &st
Chaiipeisoa wffl be qppoirted at the ammal neeting offlie CcuporsrticBL OflScers wiU bold office fiu- OIK
yeas or until Aeir SUCCKSOCS sae appmated. K&e tamofa QMparai tionDtrector shoald teraunate, die term

of office of such Director as an officer cffhe Cmporatum wiU also tumiaate.

ARTICl-Em

MEETINGS

Section 1. Annnal Meetiag. The amualmeetmgoffl»CoiporatioiiwiUlieheldduriflgtfie
aaoufli ofFebruaiyoaadate, time and place d^Hmined by Ae Cocporatwn.

SKdon 2. Regular Meetings. Regular me^ings of Ifae CoqxMaticm may be teM at sucfa
tmies and places as fiom time to time inay be detennu^ by fc Coiporation.

Sections. Special Stfectings. TIw Chairperson of teCwpor^oanuy, wtam he dea^
desirable, and ̂ ^i^p<mtevimtteureqiM^ of two Directors of AeCoiporatic^ call a qKaal meeting of

te Ccaporation for Ae papcBe oftea^acting any business des^aated ia dM cdl- Tt» caU for a ^edal
{meeting nay be delivered to each Duector of the C<Mporation or OB
adkfaesof each Director of the CoapcMatton at Irast two days prior to <fae date of such special aieetuig.
^^TOfsofnoticeimybesiguedbyafflyDirectorfailiflgtoreceiveapi opCTnotice. At sucfaqiedal meeting,

ao businKS n'ill toe conadered odier flian as designated ia the call, but ifaU Diiwitors of die Coqwiation
are present at a special nieeting, with or wi&oat m^ce Aereof, and are aU ag-eeAle ttier^
business may be transacted at such q>ecial caesSwg.

Section 4. Ex<cuth-e Sessions. %TaeadetaBBaedby^C<iq>matumfliatMymafteTpeDdmg

before it is coufidenrial in nahnre, it may, ipou its own motion, establish.an executive s«sioa in accoKfance
witti fee New Yorfc State Opai l&etings Law and exdude non-Itonectors from aich sessions.

Section 5. Quonun. At aU meetmgs of the Coaporarioc, a majority oflfae Coqxwatioa wifl
constitute a qnmmu for die pmpose oftraasartiag business; provided tiiat a saaalkr manba may meet and
a<youm to some otiier tinK M'irntB a qoonau is otrtaifled.

Section 6. Order ofBasiness. At Ae r%u}arffle^u^s oftiie C<Mporati<m, Ifae foUowiflg will
be Ae aider of business:

1. RoUCaU.
2. Reading and ̂pproi^oftheiuHmtes of diep'ei'ious:i::--:_2
3. Report oftite Ta'easnier.
4. Bills and coninnuBcatioQS.

5. Bsports ofCatBmiftees.
6- Resolufecs and motions.

7. lAifiushedbtKiQess.
8- New business.
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9. AdjomnmeBt

Section 7. Manner of Voting- The -: .̂ -j on all ̂ . Ari:-': coamig befixe flie Coqxsatun
coticeming fimncial commifamnts, espendifmes, pasonud nialters, q)poiatmfints, litigation, tegd
mdebtedn&ss^ umbacte, and agreeaaearis wiUbe by roU c^
^irasaadBaysi^feeeutei^ouAemmutesofsudiaiieetiag. egae^
vote may ako be by baUot. The Coiporation's attmney will <iedde wtech questions ccamag befcnre Ae
Coqmration reqnirea roil caU vcte. Aiy actiMi of&e CoqKtatitm will be bmdu% lyon ddtamniBaiion by

a majority vote of OK E&ectocs of die CoapMation-

MLTICLEW

EXECUTIVE OrE[C1ERSA^"D E&IPLOi'EES

Section 1. OnefEierath-e Officer. (A) The Chief ̂ecutroe Officer will be ̂ pomtedly
(he Board, and will be tfhie dhijefexecirtive officer offlie Cotporatioa.

(B) The Chief ExecuthreOffirerflffl haw general siyervisum over OK aefcn^
of Ae brciness and affimrs offlie CotporatioD, subject to the direction of flue BoaA

Whenever po^iUe, die Chief Exeaitive Officer will aAtend each meettDg of die Boan^ and
will submit snch leconuiieadations and infiMinati(Mi to die Board as liae Chief Bcecirthre Offica'
may cousider pmper coaceaiing die Imsuiess, affaits and policies of die Craporation-

(Q The ChiefEwcuth'eQfl&cerwillbeduBgedniththe maiiagemnit :: ;-i =T:;?:--
offlieCoqxxatiMt.

(D) The (^uefExecatiw Officer wiU also serve as the CMitractingOfiBcer (as sudi
tean is defined in Ae PAAA) of&e Ctitporation, and, as sucli, be re^onsiUe for (1) tite dispoati<m
of property of &e CMpwation, and p) ft»e Qxporatioa's conqdimce witfi the Coqxiration's
property use and daqwsitioa gridelines.

(E) Evaya nmial tmMnal repf^oftfie Coiparationmi^ be certified iniim-tuigbv the

Chief Emcutii'e OSces that based on Ifae Chief Executive Officer's fcaowte^e (1) die iafoanalion
provided Aerem is accm^e, cotKct aad does not contain aiiy uutone statemeat of material fact; P)
does not wmt any material &ct wtedi, if omitted, would rause the finaiKial statements to be
misleading in bght of &e ciicatnstanccs under which siich statenKuts are made; airi (3) atrly
presaits maUimitaial isspects the finsmrial condidou and results otopeasfioasoffbe Coa'poratimi
as of, and for, te paiods pFesented in Ifae financial statenaeats.

Section 2. Chief Financial Officer. (A) The Chief Fiflancial Officff wffl havE Ae care and
custody ofallfmds of&e CcBporation acid wiU deposit the sime uitfteuanaeofAe CoqxKation m^h
bank or baAs as die Boari may sdect or. if Ite Bo^ has n^ so selected a bank w banks, w^^
Financial OfiGcer selects.

(B) The Cluef Financial Officer wiU Iaeq» rcgulm books ofaccourts ElMxwii® recapts
and e3q)aidttares, and will render to tiieAudit Committee at cadi regular SBee^ag flieieof au
accomrf ofsacbtaasK&sas and also of (tie fiaaicial condition oflfae CcapcMatUMi.
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(Q IhfiChiefFmana^Qfficerwmgh^su(AbQDdf<]fte&aM|iff£bnnaiM
duties as dheCtiiporatuaniaaydetemriae.

(D) E^'eTyammal&nMiciali'eportoftiteCoiporationnm^feecatifiedmi^tin^
Chief Finandal Ofl&er fliat based on Ifae Chief Fmancial OflScer's Jmawfedge (1) Ifae uiftamation
provided flaerem is accurate, coawt and does DO* cuifam any mrtroe st^^
does not fsmt aay aaatenal &<A nAich, if ooutted, would caBse tfu; ftnanrial statenffinrts to be
mislealiag ia light of the cuaimstences imder ntech such statemHtfs are made; and (3) feffly
presmts iu all mrtedal reqiects tile finafirial condition aad lesnits ofopaations ofAe Coqxxsition
as of, and Sx, &epedods presented in tiie finamaal stateaients.

Section 3. Additional PcrsonaeL The Coipoiatiou may fimn time to timB eayiciy sadi
pasonnd as it deems necasaiy to eseicise its power, dotiies and fimctions as prescribed by && ]New ̂ ifc
State Nert-fcr-Piofit COtpcuatum Law and all other laws oftfae State ofNen'Yodc qipl&ablediereto. The
selection and compensation ofaM peisouael iaclnda^ the Chief Execative QfiBoer wiU be determmed by
die Ccqwratiou subjart to die laws of the State of New YcffiL

Tie Cmpotalionmay 6am. tune to taue euyloy such personnel as it deems ifficessaay to eHMase
its statotcay powas, Aities and fiuK^ions. The selectKm aad c<Miyensaticn of all pei'sonoel will be
detemuned by flie CoqxBatioa.

Section 4. Finandal Disclosure. Qfficff5andTyloyeesoftheC<HporationwiUfileamiual
:hi--'ji:L3. disclosure statements wifliAeBoaid of ̂ lics of CIiatoa County, New'Sbifc.

AKIICLEV

Es-DEMNffICATION OF DHtECTORS AM) OFEIC-ERS

S?ction 1. Right of Indnnnificati<M>. Eadi Director and ofiBcer offlie CoqxKation, wfaL'tfiM-

or not Aen in office, and any pasoa wbose testator or intestate was such a Dnector or offirai, will lie
indamiified by the Cwporatimi for tiae defoise o£ or in ccumectioa wifli, aay flireataied, peadng or
cooyteted actioas or iffoceedings and q)peals theiein, wbeflier cml, a'tmmai admiDste^we or
im'estigatire, in accordaoce wiA md to die failest extari pemiitted by die Section 18 oflfae PBUac Officers
Law of&e ̂ate of New Yoric or otfaer ̂qdicabfe law, as such law now exists or may hereafter be adopted
or aBffin^d; ipaovided, Iicnirever, that the Coiporatidn will ffovide iademmfication in c(BUKctioa wifli an
action or|yoceeduig (ca^part &MWQ imtiatedby sw±a DuectaM^ 

or ofi&er nd

(or part (faHcof) was aiAorized by tie BMrd.

Section 2. Advancement of Eqienses. (A) Eqxnses iacuned by a Diiector or ofiScer m

coDnecti(mwilliaiyacti<»CT proceeding asto'niuditn(ipmnificati<^
Article V may- be pud by the cQiptaatioa in advaQCf ofliie final <fiq»osidon of such actiou fxfsocse&ag
iy<m(l) &ereceqrtofaniandertalangi3y oroabehatfcfaKhDuectwcffofBcertoi^ysauchadvancec^it
in case sncli Dtrector w officff is iiltimately ftnmid oat to be entitled to indetnnificaiion as aofliorized by
diis Artide V md (2) qiproval by the Boan!.

(B) To fee estent peamtted by law, tfae Board will not toe requued to find Aat the
Director or o£Eu^ has aaet fc appficable stencted of conduct piovid^ by law for t^^
m concecticu with such actiui« proceeding befiixe te Coiporatioa uaafces any ad^
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Section?. AvaiIalNKh-and Interpretadon- To fte extent penmtted laider aippBcaUebw,
die limi ts of indeuuBfication and to the advaiKement ofe3q>eoses proivided m das Aitide V (A) wiU be

availaUe wiA respect to ews6s ommring prior to fee adqptumofdus Article V, (B) will contame to cast
after any nesdssicn or restrictive amMtduKrt ofthisAitideVwidiiespect to eveids occmra^ prior to aich
ffisdssiou or amMKimeut, (C) w'iU toe iBtffpteted ou tiie basis of app^cabk law in effect at Ae tuae oflfae
QK-mience of die event oreveats gii.'mg nse to the action or ptocce&ag ot, atibe sote disarium oflhe

Dusctor or officer (or, if^iplicabfc, srt Ifae sole disaetkin oftte testartcr or intestate of such Daectw or
odEBcer seddng swh ri^ls)^ <m the ba^ of qylicabk law m effect at die time sadi rights ̂  (^^
(D) w^ be m (he natare of contract ri^its thd may be enfiMced m a^ court rf^
BK Corporation and Ae Director Oir officer for Trfiom sndi rights are scro^it were parties to a sq>a»ate
wiitten agyeement.

Section 4. Other Rigfate. Th? n^ ntin^-mmfwstinn and to the irfcancffnent ofeqpmses
pronded m this Arttde V liiffl not t» deea^ exchim^ of aiy other ri^s to winch my Da^^
of (he Cotpoi^ion (M- oflier pefsia may now or haeafia- be otheranse eiriitted,_wlKfter coutauKd m fliese
by-law's, a resolution of die Boaid or an agreemeut proivuiiag for sadi mdemnificatinn. the aeation of such
oflier fi^Os being hereby eiqiresslyauflmrized.

Wiflioat jtnritiag flue generality of the foregoing, the rights ofindemmfication and to the advaiaanent of
espemes piovided m this Article V wifl not be deemed exdusive of any n^its, potsuait to statute «

o&ero^ of any Directw OT officer of Ae Coipo^ticxa <» otter peram m aiy acti<Ki <y proce^^
assessed or allowed in his or her favor, agaiarf file Coq>Maticm or o<henrise, his or hH costs and e^enses
maured therem or in connection flierewifli or aiy pat <faaeo£

Section 5. SeveraNBfr. If this Article V or any part hereof is held unenfocceablfi in any
fespKtbya court of competeat jtBisdictiui, it is deemed modified to the mtnnnmn extent oewssaiy to

aa^itenfMceable,aad^nmiaiKleraftfaisArticicVwMiiHBamfiri!yen^^ Aay payments made
piusuaat to tius Article VT will be made only out offinufa legally available flierefw.

ARTICU: M

POUCTES & TROCEBUSES

Section 1. Projects. It is Ae poUcy of tfiis Coiporalion Aat Ac Coipwa&Mi wiU pnty
undertabe projects tfaat are mrt autiicrized by Aitide ISAofflieNewYodi: State General Muiucyal Law
(die "New Yod: St&te Lriustrial Developme^ Ayaty Acf) ualess Ifae CMporatiMi Kcaves a nTflten
request fiom County of Clinton lad^teial Devekiiment Agency a^diig tiie Cwporation to cousider
uadertddag ssKSi project.

Section 2. Miscellaneous. (A) Tbe Coiporation will nirt sypRWB any project to be located on

a site OT vsdfihm aa area wtedi does not u^oan to or has not been gcanted a variaKe finimi ai^
wunng laws offlie State, comity, town or village-

fQ) IlieCtqiorationwiUactqpprowanypmjecfwtuchw'imrid^
Yodc State Eavinaanental Quality Review Act.
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(Q The Coqwratiou will not approve any p^ect^udi would be or is in viola^^
fte beatflL labor or otfaerlaws oftte State ofNewYwfc or Ae United Slates or of OK local lans of
Clinton County, Ne'nrYodc aadaaiy dty, town or willage m Clinton Coiuriy, NewYodc.

Section 3. Aadit of Records and Accoauts. (A) Tlie Ctnpoi^iou will annualfy secure a
certified audit of its fiaaacial recoRls aid aa-wmts said will file a copy of sod certified audit wift Ae
County Leg^slrture of Clinton County, New YoA wifliin ninety days a&er fee dose of die CotpmaticBi's
fiscal year.

(R) TheCoqmratiQ&mayretpureanyodieroperai ttBg

requued for daily opaattcm.

. 3>fi^a^'; tiiatitdetemuaesare

Secdon4. Com-evaace of Property. TheCoq)<aatioumayiasertinac<Kri»actfoTaproj«rt
fihat lyon the payment m&ili of all notes. bo<^ aDdmddrtedneffl ucimedmcomectionwittiapnyecttt^
die Coiporation will coavey fbs lands, bmldings and equipmeot involired in said profect and so paid Sx to
die tesiasstfs operator of the same lyontenns set fiaA in such contract and ftat die additiiooalcoasideratioa
for sued ccanreyaace may be aominal.

Section 5. Additional ^oBidK. The Cmporatim by nesohitum may adofit such roles,
re^ilafens, polides and procedures as it nay deem. necessaiy and qqpiopriate to tiK; operation sd lcog as

Ae same is not :.-LT:^- - fcese by-laws - ±?;-=.T-*?C 3=3=de^ from fir^-*'- *:="

ARTICLE ̂ TI

AMENDMENTS

Section 1. Amendments to By-laws. The by-bvs of die Ccuporatioa may be anended with
the consent of the Chaupasm of tfae County lAgislalme of Clinton C<m^^
aaBJorityofaU^Du^<^ofd3eCnrpoi^o&atafegularmeetiagorataspedalm^^
pttpOSe; but UO such ammdnwnt will be adopted unless at teart thirty Says wn esi noti(» tiiweoflias been

prevkrasly giwen to aU Directcre of the Catporatioa and to tlie Gbaiipersmi cffhe Coiaity Legislatuxe of
Clinton County, NewTEbrt-

^sfT :'as of 2025.
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On a motion by M. Zurlo, and seconded by D. Hoover, it was unanimously carried to appoint
Christine Peters to the position of CCCRC Assistant Treasurer.

S. Wagner advised that the revised CCCRC ByLaws will need to be approved by the Clinton County
Legislature. M. Ryan advised she would request a resolution be presented at the next regular
session of the Clinton County Legislature.

There being no further business to discuss, on a motion by J. Trombley, and seconded by D. Hoover,
the meeting adjourned at 1:12 p. m.

Trent Trahan, Chairperson
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